"Proud to Serve"

SUNNYSIDE VOLUNTEER FIRE DEPARTMENT

3359 NORTH WASHINGTON AVENUE 
DOUGLAS, ARIZONA 85607

(520) 364-7751 OFFICE     (520) 364-3259 FAX

MINUTES of the GOVERNING BOARD MEETING held June 29, 2015 at the Sunnyside Fire Station, 3359 North Washington Avenue, Douglas, AZ, 65607.  
Call to order: 4:10 p.m. and held at the Sunnyside Fire Station.  
Board Attendance: 
Alfredo Romero – Present
Hector M. Rivera – Present
Sammy Cox – Present

Staff Attendance:

Victor M. Rodriguez, Interim Chief – Present
Thomas W. Schelling, Business Administrator – Present 

Call to the Public:  Felicia Lucero told the board that the Sunnyside Volunteer Fire District has been invited to join with the Douglas Fire Department to participate in the Douglas Care Fair, raising school supplies for students.  Ms. Lucero would like to hold a car wash and hamburger sale and hopes to raise funds without asking the fire district for any funds.  
Action Agenda:
Item #1 MINUTES:  Alfredo Romero made the motion to approve the Minutes from the May 22, 2015 meeting.  Hector Rivera second, motion passed.  
Item #2 FINANCIAL REPORT: Mr. Schelling presented the April 2015 Financial Report, see Attached  Sammy Cox motioned to accept the report as given, Alfredo Romero second, motion passed.  

Item # 3 2015/2016 FISCAL YEAR BUDGET:  Mr. Schelling went over the approved Tentative Budget for the 2015/2016 Fiscal Year in the amount of $204,750.  Alfredo Romero made the motion to formally adopt the FY15/16 Budget as submitted, Sammy Cox second, motion carried.  Mr. Schelling discussed the “Projected FY16/17 Budget and that it would not change.  The assessed values of the fire district should not decrease any further per the County Assessor’s Office and so in the coming years if the assessed values increase it will help to lower the current tax rate.  Chairman Romero noted that at the Arizona Fire District Association Conference it was said that fire districts need to file budget information for the past two years, current budget being adopted and two years in the future.  
Item #4 UPDATE OF ASSOCIATION EVENTS: Ceasar Escobedo reported that the Association raised $1,900 at the Softball Tournament Fundraiser.  Planning another fundraiser in July or August.  The Association is planning on electing new officers as soon as a meeting date is set.   
Item #5 Fire Chief’s Report:  See attached report that has been provided by Interim Chief Rodriguez.   The Chief plans to send at least 6 volunteers to State Fire School this year.  So far the cost will be approximately $1,202.50 for the hotel rooms and that the individual courses are less expensive this year.  The classes are being held in Phoenix in September from the 9th to the 13th.  

Issues with Forrest Service and requesting of the tender, issue of an independent tender operator not being called in after a 24 hour period that Sunnyside was at the fire were discussed and the Chief noted that it is up to the State to release a tender.  There was also discussion on fire fighters being paid when asked to remain at a fire but not on duty.  The fire district must adopt a policy on how to pay fire fighters, lodging pay, before the State will reimburse per the policy.  The Chair directed the Chief to meet with staff to develop this policy.  
Item #6 Administrative Direction from Governing Board to Fire Chief: Pertaining to attendance at the AFDA Conference the Chief said he learned a lot and was very glad he was able to attend.  There was a good deal of information on grants and networking with other fire districts was another benefit.  

Chairman Romero reported the following:


*Look at AFDA website for training and other information.  Mandatory training will be on this site.  Also look at State Attorney General’s website for Open Meeting Law compliance.  One big problem with many districts is approving something when not in an open meeting. 


*The need to adopt bylaws for the governing board.


*Fire Chiefs Performance Review should be done once a year. The fire chief is the only employee of the governing board and everyone else must go through the chief.   

*Strategic planning of budget for at least 5 years.

*Website needed to meet state requirements on posting budgets. 


* The issue of grants, especially FEMA Grants not being applied for and the fire district having someone work on grants.  Chair suggested a committee be established to do this.  Felicia Lucero said she would be willing to work on this.  Tom Schelling said he would also assist.  


*Working with other fire districts to share “joint needs” should be looked into.

*Governing board members are not entitled to per diem for attending conferences or meetings.  

Alfredo Romero moved to adjourn at 5:40 pm.  Second by Hector Rivera, motion passed.   

Dated this 24th day of July, 2015 
Sunnyside Volunteer Fire District Board of Directors

By____________________________________________________

     Alfredo Romero, Chairman of the Board 
Sunnyside Volunteer Fire District is an Equal Opportunity Provider and Employer.”
If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866)632-9992 to request the form.  You may also write a letter containing all of the information requested in the form.  Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S. W., Washington, D. C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.  

PAGE  
1
Minutes of meeting held June 29, 2015  


